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Please rate the functioning of the Board according to the following criteria and characteristics. 

4 = Excellent      3 = Good     2 = Satisfactory    1 = Needs Improvement    0 = Not observed 

# BOARD ASSESSMENT CRITERIA SCORE 

1 The quality of participation and discussion at Board 
meetings 

4   3   2   1   0 

2 The manner in which the agenda is planned in advance to 
assure interest and participation. 

4   3   2   1   0 

3 The material and information that is sent in advance of the 
Board meeting to prepare trustees 

4   3   2   1   0 

4 The attendance at Board meetings 4   3   2   1   0 

5 In terms of the institution’s needs, the number of times the 
Board meets 

4   3   2   1   0 

6 The Board’s working relationship with the chief executive 
officer 

4   3   2   1   0 

7 The Board’s working relationship with the administrative 
staff 

4   3   2   1   0 

8 The Board’s knowledge and understanding of the activity of 
major committees 

4   3   2   1   0 

9 Financial records of the institution are audited annually, and 
a certified report is presented in a timely fashion following 
the close of the fiscal year. 

4   3   2   1   0 

10 The Board’s understanding of its role in the development of 
broad institutional policies 

4   3   2   1   0 

11 Reports of major committees are presented in writing, and 
there is ample opportunity for understanding and 
discussion. 

4   3   2   1   0 

12 The level of understanding and commitment of trustees of 
their responsibility to assure an adequately funded 
institution 

4   3   2   1   0 



# BOARD ASSESSMENT CRITERIA SCORE 

13 The degree of attention and concern given to the proper 
investment of reserves and endowment funds 

4   3   2   1   0 

14 The practice and procedure of indoctrinating and orienting 
new Board members 

4   3   2   1   0 

15 The camaraderie and esprit of the Board 4   3   2   1   0 

16 The practice of trustees to act as a team 4   3   2   1   0 

17 The degree to which the institution’s short-term objectives 
and long-range goals are in place and understood by 
trustees 

4   3   2   1   0 

18 The Board’s understanding of the role and responsibilities 
of trustees 

4   3   2   1   0 

19 The Board’s understanding, concern, and assessment of the 
institution’s success in its service area 

4   3   2   1   0 

20 The Board’s understanding, concern, and assessment of the 
institution’s success against its competition 

4   3   2   1   0 

21 The Board’s use of staff people to make reports and 
presentations at meetings 

4   3   2   1   0 

22 The Board’s written policy and enforcement of possible 
conflict of interest with trustees and their business 
relationships 

4   3   2   1   0 

23 The level at which trustees take their responsibility and 
commitment of Board membership 

4   3   2   1   0 

24 The appropriateness and effectiveness of standing 
committees that meet and report on a regular basis 

4   3   2   1   0 

25 The regularity in which governing policies, By-laws and so 
forth, are reviewed for appropriateness and relevancy 

4   3   2   1   0 

26 The depth and pertinence of data and information provided 
trustees to properly understand and interpret the work of 
the institution 

4   3   2   1   0 

27 The Board’s attentiveness and evaluation of the public 
relations of the institution 

4   3   2   1   0 



# BOARD ASSESSMENT CRITERIA SCORE 

28 The Board’s concern about the allocation of funds to assure 
the optimum operation of the institution 

4   3   2   1   0 

29 Before making decisions regarding policy and other 
important matters, the degree of opportunity the board has 
to review and discuss all appropriate data and information 
– whether positive or negative 

4   3   2   1   0 

30 The participation at Board meetings is open, candid, and 
reflects all possible opinions. 

4   3   2   1   0 

31 At most meetings, trustees have an opportunity to hear 
information that is of an educational or interpretive nature 
about the institution and its work. 

4   3   2   1   0 

32 The Board ensures that Board action results from discussion 
of the whole Board and that no individual member or 
committee takes unauthorized action on behalf of the 
Board. 

4   3   2   1   0 

33 The Board retains a clear distinction between its role in 
establishing broad institutional policies and the 
administration’s responsibility to administer and implement 
policy. 

4   3   2   1   0 

34 All things considered, the overall effectiveness and 
dedication of the Board. 

4   3   2   1   0 
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